
Must Do Moves 

Before You Retire

You’ve spent a lifetime building wealth with discipline and patience. By now you have 
learned that retirement isn’t about chasing higher returns; it’s about eliminating the 
oversights that can quietly drain seven figures from your savings. The window to fix 

the mistakes is closing, but the opportunity to get it right is wide open. These 
must do moves give you the framework to engineer success, see in advance 

if your plan survives, and secure your confidence for decades.  
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Whereas the preservation 
component factors in portfolio 
durability, longevity, inflation, 
and long-term care. 

If you are able to compute these 
amounts going into retirement 
and then adjust annually 
thereafter, you will have 
confidence in your spending 
and peace of mind that you are 
living life to the fullest.    

Retirement success depends on finding the balance between enjoying 
money today and preserving it for tomorrow. 

The spending calculation is defined by more than just a sum of income 
sources and investments; it takes into account tax efficiency, 
distribution decisions, and future ambitions. 

MUST DO MOVE #1
Determine Your Optimal Spending and Required Safety Cushion
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Among the few controllable levers in retirement, sequencing and timing 
of taxable income is paramount. Construct an annual bracket map from 
retirement through at least age 90, integrating Social Security benefits, 
defined benefit payouts, dividend and capital gain assumptions, and 
mandated IRA distributions. 

In the pre-RMD window, strategically deploy partial Roth conversions to 
fill brackets while maintaining distance from IRMAA thresholds and the 
3.8% Net Investment Income Tax exposure bands. Where applicable, 
incorporate Net Unrealized Appreciation treatment for employer stock, 
Qualified Small Business Stock exclusions, and selective tax-loss 
harvesting. 

Align philanthropic intent with bunching and appreciated asset 
strategies via donor-advised funds, and implement Qualified Charitable 
Distributions to offset IRA income directly at the AGI level. 

Simultaneously, employ annual exclusion gifting to transfer 
appreciation efficiently when it dovetails with legacy objectives. The 
essence is proactive engineering of taxation over decades, not reactive 
compliance year by year.

MUST DO MOVE #2
Forecast Lifetime Tax Brackets
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Retirement tends to follow a common pattern. 

➢ Phase 1, the “vacation phase,” you enjoy freedom, travel, and 
new activities. 

➢ Phase 2 brings a sense of “loss” as routines change and old work 
connections fade. 

➢ Phase 3 is “trial and error,” when you experiment with different 
ways to find meaning and purpose again. 

➢ Phase 4 is “reinvent and rewire,” when you settle into a new 
mission, often through service, mentoring, or family. 

Planning for all four phases, not just the first year, helps you manage 
both money and time with fulfillment. Building healthy routines and 
strong relationships early reduces the typical slump many retirees face 
and keeps your financial plan aligned with the life you will actually live.

Vacation 
• Enjoy 

Freedom
• Travel
• New Activities

Loss 
• Routines 

Change
• Connections 

Fade

Trial & Error 
• Experiment 
• Find new 

purpose

Reinvent & 
Rewire
• Settle into 

New 
Mission

Prepare for the Four Phases of Retirement
MUST DO MOVE #3
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Align Your Investments with Your Financial Plan

The success of your retirement portfolio depends less on long-term 
returns and more on aligning your income needs with your 
investments. Anyone can attempt to achieve 20% returns, but is it 
worth derailing what you have built over the last 30 years. 

If your financial plan determines you can spend $200,000 per year, 
then your first priority should be to insulate that near-term income 
from the “what ifs” of the market. 

Once that war chest has been established, then it is okay to try to 
optimize your other investments. Another beneficial task is to stress 
test your portfolio against various outcomes. Would a 30% market 
correction within the first few years of decumulation knock you off 
track? What about an increase in inflation or another pandemic like 
we saw a few years back? Withdrawal mechanics must be evaluated 
under constant-real spending models and dynamic guardrail 
hypotheses. 

Long story short, you want to ensure that, no matter what hand you are 
dealt, your investments will be able to generate the income you 
require. 

MUST DO MOVE #4
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Coordinate Sources of Income and Social Benefits

Look at pensions, property income, Social Security, and healthcare 
together as one system. 

For Social Security, run a break-even analysis to compare different 
claiming ages, often delaying the higher earner’s benefit to protect 
survivor income. 

For pensions, weigh single life, joint life, or lump sum options against 
your family’s long-term needs. 

For properties, view your rentals as part of a system that delivers both 
predictable income and strategic flexibility. Look at whether 
consolidation or a 1031 exchange could improve tax efficiency. Done 
this way, real estate shifts from being a side stream to a stabilizer.

For healthcare, plan the timing of Medicare Parts A and B, compare 
Medigap and Medicare Advantage coverage, and choose a Part D plan 
based on your actual prescriptions. If you retire before Medicare 
begins, prepare to bridge coverage with COBRA or marketplace 
options. Also consider using HSA funds to pay for qualified medical 
expenses in retirement. 

MUST DO MOVE #5

Coordinating these 
pieces helps keep 
your income reliable 
and your costs 
predictable.
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Consolidate and Simplify Your Financial Life

Bring your accounts, documents, 
and property records together so 
you can see your whole plan in 
one place. 

This means rolling over old 
401(k)s, consolidating multiple 
IRAs, cutting out duplicate 
investments, and making sure 
you’re in the lowest-cost 
versions of your funds. 

Review real estate titling and 
ensure beneficiary designations 
are up to date. Keep wills, powers 
of attorney, health directives, and
trusts stored together, and assess whether they are still in line 
with your objectives. Determine whether to keep, surrender, or 
replace your old insurance policies. 

The more streamlined your finances are, the easier it is to 
reduce fees, avoid mistakes, and make fast, accurate decisions 
when it comes to taxes, income distributions, and legacy 
planning.

MUST DO MOVE #6

His Old 401(k)
$200,000

His 401(k)
$550,000

Her Old 401(k)
$150,000

Her 401(k)
$550,000

Her IRA
$50,000

His Brokerage
$150,000

JT Brokerage
$350,000

His New IRA
$750,000

Her New IRA
$750,000

New JT Acct.
$500,000
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Think of your finances as your own business. You are the owner, and 
every choice you make shapes the future of that business. Retirement 
is not just one plan you set and forget, it’s an ongoing series of 
decisions about money, taxes, investments, and purpose. 

A fiduciary financial planning team acts as the 1% partner in your 
business (based on their management fee), helping you make the other 
99% of decisions with clarity. Their role is to keep you from making 
costly mistakes, show you options you may not see, and guide you 
through changes that will come. With the right partner, you remain the 
CEO of your financial life, but you gain a coordinated team of 
specialists to ensure your business runs smoothly.

MUST DO MOVE #7
Partner with a Financial Planning Team

Click Here to Book a 7-Minute Initial CallWe Look Forward to Hearing From You!

Click Here to Book a 7-Minute Initial Call
We Look Forward to Hearing From You!

We specialize in retirement and tax planning, 
best serving those who are over 50 with more than $1 million saved.

https://www.rochesterwealthstrategies.com/ContactUs.htm
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DISCLOSURE AND IMPORTANT INFORMATION
Rochester Wealth Strategies, LLC (“RWS”) is an Independent, Fee-Only Registered Investment Adviser located in Rochester, MI. RWS acts 
in a fiduciary capacity, which means we are legally obligated to put client interests first. Registration of an investment adviser does not 
imply a particular level of skill, training, or expertise.

This article, “7 Must Do Moves Before Retirement,” is provided strictly for informational and educational purposes only. It is not intended 
to serve as individualized financial advice, legal guidance, tax planning, or investment management, and it should not be relied upon as 
the sole basis for making financial decisions. Nothing herein should be construed as an offer to sell or a solicitation of an offer to purchase 
any security, investment product, or advisory service. Advisory services are provided exclusively through a written agreement after the 
delivery of RWS’s Form ADV Part 2A (Firm Brochure) and Form ADV Part 2B (Brochure Supplement).

Past performance is no guarantee of future results. The strategies, illustrations, and planning techniques described may not be suitable 
for every individual and may not achieve desired outcomes. All investments carry inherent risk, including the potential loss of principal. 
Asset allocation and diversification strategies cannot assure profit or protect against loss in a declining market. Examples and projections 
in this article are hypothetical, do not reflect actual results, and are provided only to demonstrate potential financial planning concepts.

Tax and legal references (including but not limited to Roth conversions, RMD strategies, IRMAA thresholds, QCDs, Net Unrealized 
Appreciation, QSBS exclusions, gifting strategies, and charitable giving vehicles) are general in nature and based on current laws, 
regulations, and interpretations as of the date of publication. Future changes in law, regulation, or interpretation may materially alter 
these outcomes. RWS does not provide legal or accounting advice; readers are strongly encouraged to consult directly with their attorney, 
accountant, or other qualified professionals before implementing any strategy that may have legal or tax implications.

Retirement planning requires careful consideration of numerous factors, including but not limited to investment returns, market volatility, 
interest rates, inflation, longevity, health care costs, insurance coverage, government program rules (Social Security, Medicare), and 
family or personal circumstances. These variables are outside of RWS’s control and may change unexpectedly. As such, there can be no 
guarantee that the “7 Must Do Moves” or any planning technique referenced will ensure retirement success, income sufficiency, or 
protection from loss.

Any references to third-party data, providers, programs, or government agencies are believed to be reliable but have not been 
independently verified by RWS. RWS makes no representation as to the accuracy, timeliness, or completeness of such information and 
disclaims any liability for reliance on it. Use of this article is at the reader’s own risk.

RWS and its investment adviser representatives conduct business only in jurisdictions where properly registered, or where excluded or 
exempted from registration requirements. No client or prospective client should assume that reading this article creates an advisory 
relationship with RWS. Such a relationship is established only after the execution of an investment advisory agreement and acceptance by 
RWS.

Certified Financial Planner Board of Standards Center for Financial Planning, Inc. owns and licenses the certification marks CFP®, 
CERTIFIED FINANCIAL PLANNER®, and CFP® (with plaque design) in the United States to Certified Financial Planner Board of Standards, 
Inc., which authorizes individuals who successfully complete the organization’s initial and ongoing certification requirements to use the 
certification marks.

Wealth managers do not pay a fee to be considered or placed on the final list of Five Star Wealth Managers. The award is based on 10 
objective criteria. Eligibility criteria - required: 1. Credentialed as a registered investment adviser (RIA) or a registered investment adviser 
representative; 2. Actively licensed as a RIA or as a principal of a registered investment adviser firm for a minimum of 5 years; 3. Favorable 
regulatory and complaint history review (As defined by FSP, the wealth manager has not; A. Been subject to a regulatory action that 
resulted in a license being suspended or revoked, or payment of a fine; B. Had more than a total of three settled or pending complaints 
filed against them and/or a total of five settled, pending, dismissed or denied complaints with any regulatory authority or FSP's consumer 
complaint process. Unfavorable feedback may have been discovered through a check of complaints registered with a regulatory authority 
or complaints registered through FSP's consumer complaint process; feedback may not be representative of any one client's experience; 
C. Individually contributed to a financial settlement of a customer complaint; D. Filed for personal bankruptcy within the past 11 years; E. 
Been terminated from a financial services firm within the past 11 years; F. Been convicted of a felony); 4. Fulfilled their firm review based 
on internal standards; 5. Accepting new clients. Evaluation criteria - considered: 6. One-year client retention rate; 7. Five-year client 
retention rate; 8. Non-institutional discretionary and/or non-discretionary client assets administered; 9. Number of client households 
served; 10. Education and professional designations. FSP does not evaluate quality of services provided to clients. The award is not 
indicative of the wealth manager's future performance. Wealth managers may or may not use discretion in their practice and therefore 
may not manage their clients' assets. The inclusion of a wealth manager on the Five Star Wealth Manager list should not be construed as 
an endorsement of the wealth manager by FSP or this publication. Working with a Five Star Wealth Manager or any wealth manager is no 
guarantee as to future investment success, nor is there any guarantee that the selected wealth managers will be awarded this 
accomplishment by FSP in the future. Visit www.fivestarprofessional.com.

By reviewing this article, you acknowledge and agree that it does not constitute a client–adviser relationship and that no personalized 
advice has been given. For comprehensive financial guidance tailored to your unique situation, please contact RWS directly at (248) 434-
6550. Additional information about Rochester Wealth Strategies, LLC, including our services, fees, and regulatory disclosures, is available 
upon request or by visiting the Investment Adviser Public Disclosure website at www.adviserinfo.sec.gov.
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